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1.Local Success Stories

1.1 Portugal success stories

Manuel Barros, the founder of Macrobiiz, a thriving digital ma
company, shared his inspiring journey into digital entrepreneurship.
entrepreneurial path began in his early twenties when he started building
websites as a way to earn extra income. What began as a small endeavor soon
evolved into a dynamic business, as Manuel expanded his services to include
social media management, digital design, and other marketing solutions.
Partnering with a colleague specializing in digital marketing while he focused
on software development, Manuel turned his passion into a comprehensive
digital marketing agency.

One of the most significant challenges Manuel faced was during the COVID-19
pandemic. Just over a year into the business, Macrobiiz was starting to gain
traction when the pandemic forced widespread lockdowns. This led to a
sudden loss of nearly 90% of their clients, particularly businesses like
restaurants and bars that had to cut marketing expenses. Despite the setback,
Manuel adapted by rethinking strategies, reinforcing the company’s resilience,
and demonstrating the importance of being flexible in a constantly changing
environment.

Manuel attributes much of Macrobiiz's recent success to embracing innovative
technologies like artificial intelligence. Tools for content creation and idea
generation have streamlined their operations, helping the company provide
cutting-edge solutions to clients. While he admits they are not always the first
to innovate, Manuel emphasizes learning from industry trends and applying
successful practices to deliver value to their customers.

Reflecting on his journey, Manuel shared key advice for aspiring digital
entrepreneurs. take action and start. He highlighted the importance of
learning through hands-on experience, as no course or tutorial can replicate
the insights gained from real-world practice. He also stressed the low barrier to
entry in digital entrepreneurship, where time and effort are often the primary
investments required. Manuel encouraged flexibility and adaptability, noting
that not all ideas will succeed and that understanding when to pivot is crucial
for long-term success.

Macrobiiz's story demonstrates the power of persistence, innovation, and
adaptability in overcoming challenges and thriving in the fast-paced world of
digital marketing. Manuel's journey serves as an inspiration for young
entrepreneurs eager to make their mark in the digital space.
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1.Local Success Stories

1.1 Portugal success stories

As part of DIGIUP’s Local Success Stories, the inspiring jour
Gongalo, a young freelancer in the field of digital marketing
multimedia, photography, and video, sheds light on the challenges
and triumphs of starting a career in the digital space.

Goncgalo’'s passion for photography began early, influenced by his
father, a photographer. At 17, he explored photography without
pressure, participating in events like weddings and christenings,
which fueled his interest in the field.

One of Goncgalo's biggest challenges was adapting to the constantly
evolving digital market. Having started in the analog era alongside
his father, he faced the need to innovate and stay relevant. By
surrounding himself with rising professionals and embracing new
technologies, such as drones, Goncalo managed to overcome these
obstacles. However, he acknowledges that adaptation is an
ongoing process in his field.

Starting young also brought challenges, as clients often doubted
his ability to deliver results. Gongalo overcame this by proving
himself through quality work and persistence. A pivotal moment in
his career came when he expanded his portfolio into nightlife and
digital marketing for businesses, learning from those already
excelling in the market.

Goncalo advises aspiring digital entrepreneurs not to fear taking
risks. He emphasizes the importance of building a portfolio,
learning through experience, and persisting even if immediate
results aren’t visible. His key message is clear. success requires
boldness, effort, and the willingness to explore new opportunities.
Through his journey, Goncalo exemplifies the power of resilience,
creativity, and innovation, inspiring others to take their first step
into the digital world.
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1.Local Success Stories

1.2 Lithuania success stories

Toma Riliskyté - Lukosiuniené , a young and successful translator
who works with global brands such as Lego and Philips. Toma is
fluent in four languages and is a senior editor for Al-powered
translations with her business. In the podcast, she talks about her
entrepreneurial journey, the challenges she has faced and her plans
for the future. She advises young people to invest in themselves and
work in businesses they are passionate about.

Toma is fluent in four languages (English, Spanish, Estonian and
Lithuanian) and also speaks German and Russian. She has been
interested in language learning since childhood.

Toma works as a senior editor for Al-powered translations and closely
follows developments in this field. She emphasizes the importance of
human translators.

She founded her own translation business in 2011 and established
international connections while living in London. She plans to
transform her company into a new platform that integrates Al.

‘Shares the challenges of both interpreting and translation.
Emphasizes the importance of staying calm in stressful situations
and recommends giving yourself time.

Advises young entrepreneurs to invest in themselves, attend courses
and learn continuously. Emphasizes the importance of working in
Jjobs they are passionate about.
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1.Local Success Stories

1.2 Lithuania success stories

Tomas Rimkus, founder of BeBrand, shares his story of creating

a platform that helps small businesses use social media more
effectively. Drawing on his 15+ years of marketing experience, he
highlights the importance of small businesses representing themselves
in the best possible way on social media. He talks about the use of Al
tools, the importance of authenticity and authenticity, the challenges
he's faced (especially his failure with his CBD business), and the lessons
he's learned on his entrepreneurial journey. He advises young
entrepreneurs to develop their own unique approach and to
experiment without fear.

Tomas emphasizes that small businesses need to share themselves,
their products, and their stories naturally to succeed on social media.
He notes that Al tools are helpful, but they can't replace the human
touch. Being authentic and real, rather than striving for perfection,
Ccreates a stronger impact on social media. Showing mistakes and
sharing everyday life helps to create a stronger connection with
viewers.

Tomas shares the failure he experienced in his CBD business and the
‘process of overcoming it. Taking risks and learning from failure are

shown as an integral part of entrepreneurship.

The Key to Success:

Young entrepreneurs are advised to develop their own unique

approach, use their strengths and try without fear. Self-confidence and

perseverance stand out as the most important elements to overcome

challenges.

Co-funded by
the European Union




1.Local Success Stories

1.3 Hungary success stories

Hungarian Entrepreneurs: Innovation, Challenges, and Impact in
the Digital Age

The project team had the opportunity to interview Hungarian
entrepreneurs who are leveraging technology to drive meaningful
change in their industries. Their journeys are marked by resilience,
innovation, and a commitment to solving real-world problems.
These interviews provided valuable insights into their motivations,
challenges, and strategies, serving as an inspiration for aspiring
digital entrepreneurs.

Inspiring Journeys and Achievements

These entrepreneurs embarked on their journeys with a clear vision:
to modernize traditional sectors and improve lives through
technology. A standout example is Aaryan Sharma, the founder of
MedIntelliGen, an Al-powered platform designed to streamline
patient triage and appointment scheduling Iin healthcare.
Recognizing inefficiencies in outdated medical systems, the
entrepreneur developed a solution that prioritizes urgent cases,

‘reducing delays and improving patient outcomes.

The success of ventures like MedlntelliGen underscores the power
of digital entrepreneurship to create tangible impact. By
integrating  artificial intelligence and automation, these
entrepreneurs are not only optimizing processes but also ensuring
their solutions remain adaptable to diverse user needs. Their
achievements highlight the importance of combining
technological expertise with a deep understanding of industry
challenges.
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1.Local Success Stories

1.3 Hungary success stories

Overcoming Challenges

No entrepreneurial journey is without obstacles. One of the biggest
challenges faced by Aaryan was gaining trust in industries where
automation and Al are often met with skepticism. In sectors like
healthcare, where human lives are at stake, proving the accuracy
and reliability of Al-driven solutions was crucial. To address this,
entrepreneurs focused on data validation, transparency, and
collaboration with industry professionals to ensure their platforms
met the highest standards.

Another significant hurdle was scalability—ensuring that their
solutions could expand without compromising efficiency. By
leveraging cloud computing, containerization technologies like
Docker, and strategic partnerships, they successfully navigated
these challenges, demonstrating that adaptability is key to
sustained growth in the digital space.

Digital Innovation and Strategy

‘A common thread among these entrepreneurs was their ability to
combine cutting-edge technology with user-centered design.
Whether through Al-driven healthcare solutions or seamless digital
platforms, they prioritized accessibility and ease of use. By
leveraging tools like search engine optimization (SEQO), social media
engagement, and automation, they were able to reach broader
audiences while maintaining strong relationships with their users.
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1.Local Success Stories

1.3 Hungary success stories

One of the key strategies was building trust through transparency—
showcasing the real impact of their innovations and maintaining
open communication with stakeholders. This approach not only
helped them establish credibility but also fostered long-term user
loyalty.

Insights for Aspiring Entrepreneurs

The entrepreneurs interviewed emphasized that passion, resilience,
and a problem-solving mindset are at the heart of digital success.
Their advice to future entrepreneurs is to start with a problem that
deeply resonates with them, build solutions that prioritize user
experience, and embrace technology as a tool for meaningful
change.

They also highlighted the importance of adaptability—being open
to feedback, iterating on ideas, and continuously learning to stay
ahead in a rapidly evolving digital landscape. Trust, they noted, is
the foundation of any digital venture, and transparency in business

‘practices plays a vital role in building lasting relationships with users
and partners.

Through their stories, the Hungarian entrepreneur have shown that
digital innovation is more than just technology—it's about creating
impact, solving real problems, and driving progress. Their journey
serve as a testament to the power of perseverance and innovation
in shaping the future of entrepreneurship.
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1.Local Success Stories

1.3 Hungary success stories

Another notable example is Irfan Ullah, the founder of Buneri, a
brand dedicated to offering authentic leather products through an
online platform. The entrepreneur’s vision was to make high-quality,
timeless leather items accessible to a global audience while
maintaining a strong connection to their cultural heritage. By
incorporating storytelling into their branding, such as naming the
company after cultural roots, they created a personal connection
with their customers, making the brand more relatable and
trustworthy.

Their achievements are a testament to their ability to innovate and
adapt. The brand strategically expanded its product range by
introducing leather wallets tailored to both men and women,
meeting customer demands and enhancing their market appeal.
Their success underscores the importance of understanding
customer needs and continuously improving offerings to stay
relevant in a competitive digital space.

Overcoming Challenges

‘Thejourney to success was not without challenges. Building trust in
the online marketplace was a significant hurdle, particularly for
high-quality products like leather goods, where customers often
doubt authenticity. To address this, the entrepreneur emphasized
transparency in their operations by showcasing the craftsmanship
and quality of their materials. Detailed product descriptions,
authentic imagery, and open communication became central to
their strategy for building credibility.
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1.Local Success Stories

1.3 Hungary success stories

Logistics posed another major challenge, especially given the
complexities of international imports and exports. Streamlining
operations to ensure timely and efficient delivery required forming
partnerships with reliable suppliers and couriers. These efforts
ensured a seamless customer experience, which was critical In
building long-term loyalty and satisfaction.

Digital Innovation and Strategy

Innovation in branding and digital marketing was a cornerstone of
their success. The entrepreneurs leveraged digital tools such as
search engine optimization (SEO) and social media platforms like
Instagram and Facebook to reach and engage a global audience.
Their use of storytelling, rooted in cultural and personal narratives,
not only differentiated their brand but also resonated deeply with
customers.

By focusing on user experience, they optimized their websites for
ease of navigation and trust-building, creating a smooth purchasing
process. The combination of personal branding, strategic product
expansion, and consistent digital presence allowed them to carve
out a unique space in the competitive online marketplace.

Insights for Aspiring Entrepreneurs

These Hungarian entrepreneurs emphasize that passion and
authenticity are the cornerstones of success Iin digital
entrepreneurship. They advise young entrepreneurs to start with a
product or service they deeply believe in, as this passion will fuel
their perseverance during challenging times. They also stress the
importance of embracing digital tools to amplify reach, enhance
efficiency, and build a strong online presence.

10
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1.Local Success Stories

1.3 Hungary success stories

Transparency and customer focus were identified as essential
elements for gaining trust in the digital space. The entrepreneurs
highlighted that fostering genuine relationships with customers,
addressing their concerns, and delivering consistent quality are key
to long-term success.

Through their innovation, resilience, and dedication, these
entrepreneurs not only modernized traditional industries but also
paved the way for others to follow. Their stories are a testament to
the transformative power of passion and adaptability in the ever-
evolving world of digital entrepreneurship.
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2. Skills for Becoming a Digital
Entrepreneur

2.1 Financial and Business Acumen

Financial and business acumen is a crucial skill set for any digital
entrepreneur. In an ever-evolving online economy, understanding
financial principles, business operations, and market dynamics is
essential for making informed decisions, managing risks, and ensuring
sustainable growth. Entrepreneurs who master financial and business
acumen are better equipped to scale their businesses, secure
investments, and maintain profitability. This module will provide young
digital entrepreneurs with a practical understanding of financial literacy,
budgeting, investment strategies, and overall business decision-making.

What is Financial Acumen?

Financial acumen refers to the ability to interpret financial data, manage
resources efficiently, and make sound business decisions based on
financial insights. Digital entrepreneurs must grasp basic accounting
principles, cash flow management, and profitability metrics to ensure
the sustainability of their ventures. Digital entrepreneurs who
understand financial planning can make better strategic decisions, avoid
unnecessary expenses, and maximize profits. Furthermore, a solid
financial foundation enables business owners to secure funding from
investors or financial institutions.

What is Business Acumen?
Business acumen involves understanding how a company operates
within a market, including customer needs, competitive positioning, and
revenue generation. Entrepreneurs with strong business acumen can
identify opportunities, optimize resources, and develop sustainable
business models.
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2. Skills for Becoming a Digital
Entrepreneur

2.1 Financial and Business Acumen

Why Business Acumen is Essential?

Successful digital entrepreneurs make strategic decisions based on
business insights rather than intuition. A deep understanding of the
market, customer behavior, and operational efficiencies ensures
businesses remain competitive and resilient against market fluctuations

Practical Applications of Financial & Business Acumen

Scenarios help entrepreneurs see the direct impact of their financial
decisions, making complex theories more relatable and actionable. By
engaging with these examples, you can better understand how to apply
financial and business principles in their own entrepreneurial journeys.

Scenario I: Managing_Finances in a Startup

A young entrepreneur launches an online handmade jewelry store. They
must track expenses such as raw materials, website maintenance, and
advertising costs. By applying financial acumen, they create a budget,
analyze profit margins, and adjust their pricing strategy to maximize

earnings. '

Scenario 2: Making Data-Driven Business Decisions
A freelancer in digital marketing decides to scale their services. By
understanding business acumen, they research competitors, analyze
market demand, and introduce tiered pricing packages to attract
different customer segments. They also reinvest profits in digital tools to
improve service efficiency.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.1 Financial and Business Acumen

Scenario 3: Securing_Funding for Business Expansion

A tech entrepreneur wants to launch a new mobile app. They develop a
solid business plan with financial projections, showcasing expected
revenue streams and customer acquisition strategies. With this data,
they successfully pitch to investors and secure funding.

Tips for Strengthening Financial & Business Acumen

Use budgeting tools to monitor spending and avoid unnecessary
costs.

Open a business bank account to maintain clarity in financial records.
Understand balance sheets, income statements, and cash flow
statements.

Research market trends and competitor pricing to position your
business effectively.

Explore multiple income sources such as digital products, services,
and affiliate marketing.

Follow financial news, business blogs, and industry trends to make
informed decisions.

Connect with experienced entrepreneurs or financial advisors to gain
insights and guidance.

Take online courses or attend workshops on financial management
and business strategy.

Financial and business acumen are critical for digital entrepreneurs who
want to create sustainable and scalable businesses. Developing these

skills early on will empower them to make smarter business choices,
attract investors, and achieve their entrepreneurial goals in the
digital economy.
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2. Skills for Becoming a Digital
Entrepreneur

2.2 Technical Skills

In the digital era, technical skills are fundamental for entrepreneurs
looking to establish and grow their businesses online. Whether
managing a website, leveraging data analytics, or using automation
tools, understanding essential technical competencies helps digital
entrepreneurs operate efficiently and competitively. Technical skills
enable entrepreneurs to navigate digital tools, automate processes, and
optimize online presence. From coding to cybersecurity, having the right
technical knowledge ensures smoother business operations and
enhances customer experience. This module provides an overview of key
technical skills required for digital entrepreneurship and how to apply
them effectively.

Essential Technical Skills for Digital Entrepreneurs

2.1 Website and E-Commerce Management

A strong online presence is essential for digital entrepreneurs. Having
the ability to create and manage a website, run an e-commerce
platformm, and optimize digital storefronts ensures customer
engagement and sales growth.

Key Aspects:
e Website Development: Basic HTML, CSS, and CMS platforms
(WordPress, Shopify, Wix).
e SEO Optimization: Enhancing search engine ranking through
keyword strategies.
e E-commerce Management: Setting up and managing online store
integrating payment gateways, and handling customer service

Co-funded by
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.2 Technical Skills

2.2 Data Analytics and Digital Marketing

Data-driven decision-making plays a crucial role in digital business
success. Entrepreneurs who can analyze user behavior and optimize
digital marketing strategies will be more successful in attracting and
retaining customers.

Key Aspects:

« Google Analytics & SEO Tools: Monitoring website traffic and
engagement.

e Social Media Analytics: Understanding audience demographics and
content performance.

« Conversion Rate Optimization (CRO): Improving sales and
engagement through data insights.

2.3 Cybersecurity Awareness
With increasing cyber threats, understanding cybersecurity basics is
essential for protecting business assets and customer data.

Key Aspects:

e Password Management & Authentication: Implementing strong
passwords and multi-factor authentication.

« Data Encryption: Ensuring sensitive data remains secure.

e Phishing & Scam Awareness: ldentifying and preventing fraudulent
activities.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.2 Technical Skills

2.4 Automation & Workflow Optimization

Using automation tools enhances productivity and efficiency. From
scheduling social media posts to managing email marketing,
automation allows businesses to scale with minimal effort.

Key Aspects:

« CRM Software: Managing customer relationships efficiently
(Salesforce, HubSpot).

« Marketing Automation: Using tools like Mailchimp, Zapier, and
Hootsuite.

« Al Chatbots: Enhancing customer support with Al-driven
communication.

2.5 Cloud Computing & Remote Work Tools

Cloud computing solutions offer flexibility and scalability for digital
businesses. Entrepreneurs should understand cloud storage and
collaboration tools for efficient business management.

Key Aspects:
e Cloud Storage Solutions: Google Drive, Dropbox, AWS.
« Collaboration Tools: Slack, Trello, Asana for project management.
e Virtual Meeting Platforms: Zoom, Microsoft Teams for remote work
and networking.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.2 Technical Skills

Tools & Resources for Technical Skill Development

Recommended Tools:
« Website Development: WordPress, Wix, Shopify, Squarespace.
e SEO & Analytics: Google Analytics, SEMrush, Ahrefs.
e« E-commerce Management: Shopify, WooCommerce, Magento.
e Cybersecurity Tools: LastPass, Norton Security, Cloudflare.
e Marketing Automation: HubSpot, Mailchimp, Hootsuite.
« Collaboration & Productivity: Slack, Trello, Notion, Zoom.

Online Learning Resources:

e Coursera & Udemy: Courses on digital marketing, web development,
and cybersecurity.

« Google Digital Garage: Free courses on data analytics and online
marketing.

e HubSpot Academy: Free marketing and sales training

Tips for Strengthening Technical Skills

o Follow tech blogs, industry news, and emerging trends.

e Use free trials of software and platforms to gain hands-on experience.
« Engage in forums like Stack Overflow, Reddit, and LinkedIn groups.

e Enroll in technical skill development programs.

o Attend webinars and digital entrepreneurship events.

By continuously learning and adapting to new technologies, digital
entrepreneurs can remain competitive and maximize business
efficiency.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.3 Time Management and Discipline

In the fast-paced world of digital entrepreneurship, where opportunities
and challenges abound, mastering time management and discipline is
essential. These skills form the backbone of productivity, ensuring that
entrepreneurs can navigate the complexities of building and sustaining
a digital business while achieving their goals efficiently.

What is time management?

Time management refers to the ability to organise and plan how to
divide your time between different activities. It involves prioritizing tasks,
setting realistic deadlines, and maintaining focus to maximize
productivity. For a digital entrepreneur, effective time management is
crucial for juggling diverse responsibilities such as content creation,
marketing, client communication, and personal development.

What is discipline?

Discipline is the commitment to follow through with decisions, plans,
and actions, even when motivation wanes. It means adhering to
routines, staying focused on long-term goals, and resisting distractions
that could derail progress. Digital entrepreneurship often lacks the
structure of traditional workplaces, making discipline a vital self-imposed
framework to ensure consistent progress.
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2. Skills for Becoming a Digital
Entrepreneur

2.3 Time Management and Discipline

Time management and discipline are critical skills for digital
entrepreneurs, as they form the foundation for success in a fast-paced
and demanding field. Effective time management enhances productivity
by enabling entrepreneurs to set clear priorities and execute tasks with
focus and efficiency. This ensures that they can achieve more in less
time, creating space for creativity and innovation, which are essential in a
competitive digital landscape. Moreover, these skills help establish a
healthy work-life balance, preventing burnout by allocating sufficient
time for work, rest, and personal growth. Digital entrepreneurship often
involves managing multiple responsibilities simultaneously, and
disciplined time management ensures that none are overlooked.

In addition to productivity, discipline plays a key role in goal
achievement. It empowers entrepreneurs to stay committed to their
objectives, even in the face of distractions or challenges, fostering a
sense of accomplishment and driving long-term business success. For
instance, discipline enables consistent action toward strategic plans,
ensuring steady progress toward entrepreneurial milestones.
Furthermore, adaptability is another significant benefit of these skills.
Digital entrepreneurs frequently encounter unexpected changes, such
as shifting market trends or technological advancements. A disciplined
and well-structured approach equips them to pivot and respond
effectively without losing momentum, maintaining stability and

progress in their endeavors. In essence, time management and

discipline are indispensable tools that empower entrepreneurs to
navigate the complexities of digital business with confidence and
success.

40
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2. Skills for Becoming a Digital
Entrepreneur

2.3 Time Management and Discipline

Simple steps to cultivate time management and discipline as a digital
entrepreneur:

1.Set clear goals: Define short-term and long-term objectives. Break
them down into manageable tasks with specific deadlines.

2.Prioritise tasks: Use tools like the Eisenhower Matrix to determine
what's urgent and important. Focus on high-impact activities.

3.Leverage technology: Utilise productivity apps like Trello, Asana, or
Notion to organise tasks and track progress.

4. Create routines: Establish daily and weekly routines that align with
your entrepreneurial goals. Consistency builds discipline over time.

5.Eliminate distractions: Identify commmon distractions, such as social
media or unnecessary notifications, and create boundaries to
minimise their impact.

6.Practice self-reflection: Regularly assess your progress, identify areas
for improvement, and celebrate successes to stay motivated.

Time management and discipline are vital for digital entrepreneurs

because they enhance productivity by enabling clear priorities and

disciplined execution, allowing entrepreneurs to accomplish more in less

time while fostering creativity and innovation. These skills also promote
work-life balance, helping to prevent burnout by ensuring time is

allocated for work, rest, and personal growth. Moreover, staying

disciplined keeps entrepreneurs focused on their objectives, fostering a

sense of accomplishment and driving business success. Additionally, a
well-structured approach equips digital entrepreneurs to adapt
effectively to unexpected challenges, enabling them to pivot and
maintain momentum in their ventures.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.4 Digital Marketing

Digital marketing allows entrepreneurs to promote their products,
services, or personal brand online, reaching a global audience with
minimal costs. It covers a wide range of strategies, tools, and platforms,
including social media marketing, content creation, email campaigns,
search engine optimisation (SEO), and digital advertising. For a digital
entrepreneur, having a solid understanding of digital marketing is not
just an advantage—it's a necessity to build visibility, attract customers,
and grow their business in an increasingly competitive market.

What is digital marketing?

Digital marketing is the use of digital channels to promote or advertise
products and services to consumers and businesses. This can include
social media platforms (like Facebook, Instagram, and LinkedIn),
websites, search engines (Google, Bing), email, and digital
advertisements. The goal is to reach potential customers where they
spend much of their time—online—and guide them through the process
of learning about, considering, and eventually purchasing or engaging
with a business’s offerings.

For digital entrepreneurs, digital marketing serves as the bridge '
between their business and their audience. It's about creating and

delivering the right message to the right people at the right time, using

the most effective digital channels available.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.4 Digital Marketing
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2. Skills for Becoming a Digital
Entrepreneur

2.4 Digital Marketing

Digital marketing is crucial for digital entrepreneurs as it offers several
key advantages. First, it provides global reach and accessibility, allowing
entrepreneurs to market products or services to a worldwide audience
without the high costs associated with traditional advertising methods
like print or TV ads. This opens up opportunities to connect with
customers regardless of their location. Additionally, digital marketing is
cost-effective compared to traditional methods, offering a better return
on investment (ROI). Tools such as social media advertising, Google Ads,
and email marketing enable entrepreneurs to work within limited
budgets while still achieving significant visibility. Another significant
advantage is the ability to track and measure results in real-time,
allowing entrepreneurs to use analytics tools to monitor website traffic,
social media engagement, and conversion rates. This data empowers
them to refine their strategies and optimise campaigns for better
performance. Digital marketing also enables targeted marketing,
allowing entrepreneurs to focus their efforts on specific demographics,
interests, behaviors, and locations, maximising the effectiveness of their
campaigns and reducing waste. Finally, maintaining a consistent online
presence helps build brand awareness and customer loyalty. Through
platforms like social media, entrepreneurs can interact directly with
customers, respond to feedback, and foster a strong community around
their brand.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.4 Digital Marketing

How to get started with digital marketing

e Understand your audience:
Consider their demographics (age, gender, location), behaviors (what
websites do they visit, what content do they engage with), and needs
(what problems does your product or service solve for them).

e« Choose the right platforms:
Not all digital marketing platforms are created equal. It's important to
choose the platforms that best align with your target audience.

» Create engaging content:
Content is king in the world of digital marketing. Whether it's blog posts,
social media updates, videos, or infographics, creating valuable and
engaging content will help attract and retain customers. Focus on
providing useful, educational, or entertaining content that resonates
with your audience’s interests.

e Optimise for Search Engines (SEQO):
SEO is the process of improving the visibility of your website on search
engines like Google. By optimizing your website with the right keywords,
meta tags, and content, you can increase your chances of ranking higher
in search results and driving organic traffic to your site.

e Use paid advertising:
While organic marketing strategies are important, paid advertising can
help accelerate your growth. Platforms like Google Ads, Facebook Ads,
and Instagram Ads offer targeted advertising options, enabling yo
reach a wider audience more quickly and drive conversions.

Co-funded by
the European Union




2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.4 Digital Marketing

e Analyzse and adapt:
Digital marketing is an ongoing process of trial and error. Make use of
analytics tools like Google Analytics, Facebook Insights, and email
campaign reports to track your progress. Regularly assess your strategies
and adapt based on performance to ensure continuous improvement.

Digital marketing is an essential skill for digital entrepreneurs looking to
build a successful business in the modern world. It allows entrepreneurs
to reach their target audience efficiently, measure their efforts, and
adapt to changing market conditions. By mastering digital marketing
strategies, entrepreneurs can drive growth, increase brand visibility, and
establish a strong, loyal customer base that will support their long-term
success.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.5 Communication and Networking Skills

Introduction:

In the digital era, communication and networking have become two of
the most critical skills for entrepreneurs. These abilities ensure that
digital entrepreneurs can effectively build relationships, share their
vision, and grow their businesses. Whether presenting an idea to
investors, negotiating with partners, or engaging with customers online,
the ability to communicate persuasively and network strategically is
indispensable.

The Essence of Communication in Digital Entrepreneurship:
Communication goes beyond simply conveying a message; it involves
ensuring that the message is understood as intended. Digital
entrepreneurs must master various modes of communication: verbal,
non-verbal, and written. Verbal communication is essential in meetings,
pitches, and presentations, while written communication is crucial for
crafting compelling emails, blogs, and marketing campaigns. Non-verbal
communication, such as body language and tone of voice, plays an
understated yet vital role in fostering trust and rapport.

In the digital realm, communication also includes social media
interaction, where brevity, tone, and content strategy determine the
impact of messages. Entrepreneurs need to adapt their style depending

on the audience—whether they are addressing customers, collaborators,

or stakeholders.
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2. Skills for Becoming a Digital
Entrepreneur

2.5 Communication and Networking Skills

The Importance of Networking in Building a Digital Brand:

Networking is the foundation of growth in any entrepreneurial journey.
For digital entrepreneurs, networking can take many forms, including
attending online forums, participating in webinars, joining social media
groups, or physically attending industry-specific events and expos. The
ultimate goal of networking is to build authentic relationships that

create opportunities for collaboration, mentorship, and knowledge-
sharing.

For example, a strong Linkedln profile allows digital entrepreneurs to
connect with peers and professionals globally, showcasing their skills
and vision. Similarly, attending hackathons, business summits, and
virtual meetups can facilitate partnerships that drive business success.
Key Strategies to Excel in Communication and Networking:

1.Know  Your Audience: Entrepreneurs must tailor their
communication to resonate with different stakeholders,
understanding their interests and priorities.

2.Use Technology Effectively: Leverage tools like Slack, LinkedIn, and
email marketing platforms to maintain consistent and professional
communication.

3.Engage Actively: Networking isn't just about attending events; it's
about actively listening, asking questions, and following up after
initial contact.

4. Build an Elevator Pitch: A concise, impactful elevator pitch helps
entrepreneurs quickly convey their value proposition during
networking opportunities.
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2. Skills for Becoming a Digital
Entrepreneur

2.5 Communication and Networking Skills

Examples in Real Life:

One notable example is the CEO of a digital marketing firm who built
their client base through strategic networking at industry expos. By
consistently following up with contacts made at these events, they
turned casual conversations into long-term business partnerships. Their
ability to effectively communicate their value proposition was key to
converting leads into clients.

Conclusion:

In a world driven by connections, communication and networking are
the pillars of success for digital entrepreneurs. Mastering these skills not
only helps in building a personal brand but also fosters trust,
collaboration, and opportunities for growth.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.6 Creative Thinking and Problem-Solving

Introduction:

Creativity and problem-solving are at the core of innovation, making
them indispensable for digital entrepreneurs. Creative thinking involves
imagining new possibilities and approaches, while problem-solving
ensures that these ideas are applied effectively to overcome challenges.
Together, these skills fuel entrepreneurship by driving innovation and
adaptability in an ever-changing digital landscape.

The Role of Creative Thinking in Digital Entrepreneurship:
Digital entrepreneurs operate in a highly competitive environment
where innovation is essential for standing out. Creative thinking enables
them to:

« Develop unique products or services that meet unmet needs.

o Design marketing campaigns that captivate audiences.

e Optimize user experiences on websites or apps.
For instance, a creative entrepreneur might use gamification techniques
in their e-commerce platform, encouraging customer engagement
through interactive features and rewards. Such innovations often stem

from thinking beyond conventional strategies.
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2. Skills for Becoming a Digital DigiuP

Entrepreneur

2.6 Creative Thinking and Problem-Solving

Problem-Solving: Turning Challenges into Opportunities
Entrepreneurship inevitably involves facing challenges, whether they are
related to market competition, resource constraints, or technical issues.
Problem-solving allows entrepreneurs to approach these challenges
methodically. This involves identifying the root cause of a problem,
brainstorming potential solutions, evaluating options, and implementing
the best course of action.

For example, during the COVID-19 pandemic, many businesses faced
disruptions in their supply chains. Digital entrepreneurs who excelled in
problem-solving adapted quickly by exploring local suppliers or
transitioning to digital product offerings.

Steps to Cultivate Creative Thinking and Problem-Solving Skills:

1.Encourage Curiosity: Regularly question traditional methods and
seek alternative approaches.

2.Embrace Brainstorming: Use techniques like mind mapping or
SCAMPER (Substitute, Combine, Adapt, Modify, Put to other use,
Eliminate, Rearrange) to generate ideas.

3.Apply Data-Driven Insights: Analyze data to uncover patterns or
trends that can inform innovative solutions.

4. Practice Resilience: Accept failures as learning opportunities and
remain persistent in finding solutions.

5.Collaborate Across Disciplines: Partner with professionals from
diverse fields to bring fresh perspectives to challenges.
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2. Skills for Becoming a Digital DigiuP
Entrepreneur

2.6 Creative Thinking and Problem-Solving

Examples in Real Life:

One entrepreneur creatively solved the problem of customer churn by
integrating Al chatbots into their service, providing 24/7 customer
support. Another example is a startup that used virtual reality to create
immersive marketing campaigns, capturing the attention of tech-savvy
consumers and setting itself apart in the market.

The Connection Between Creativity and Problem-Solving:

While creativity focuses on generating ideas, problem-solving ensures
these ideas are actionable and effective. The combination of the two
enables entrepreneurs to innovate while addressing real-world
challenges.

Conclusion:

Creative thinking and problem-solving are the engines of progress for
digital entrepreneurs. By cultivating these skills, entrepreneurs can
remain adaptable, competitive, and innovative, ensuring the long-term
success of their ventures.
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3.1 Problem-Based Learning

Definition

Problem-Based Learning (PBL) is an educational approach that places
learners at the center of the learning process by engaging them in
solving real-world problems. Unlike traditional methods that rely on rote
memorization, PBL encourages learners to actively explore, analyze, and
develop solutions to challenges they might encounter in real-life
situations. This approach fosters critical thinking, self-directed learning,
and collaboration, making it an ideal methodology for young
entrepreneurs navigating the complexities of digital business
environments.

Key features

PBL is characterized by its emphasis on learner-led inquiry and real-
world application. One of its main features is its learner-centered
approach, where learners take responsibility for their learning journey.
Instead of passively receiving knowledge, learners engage in active
problem-solving, which helps them develop practical skills and a deeper
understanding of the subject matter. Another key feature is the real-
world relevance of the problems presented. The scenarios used in PBL
are designed to reflect authentic challenges that entrepreneurs face,
making learning more meaningful and engaging.

Collaboration is also a vital aspect of PBL. Learners work in teams,
leveraging different perspectives and skill sets to find solutions. This not
only enhances teamwork and communication skills but also mirrors the
real-world dynamics of business and entrepreneurship. Additionally, PBL
promotes self-directed research. Lastly, reflection and feedback play a
crucial role in the learning process. By continuously assessing their
approaches and receiving feedback, learners refine their strategies and
improve their problem-solving skills. 33
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3. Skill development methodologies

3.1 Problem-Based Learning

Benefits

PBL offers numerous advantages for young digital entrepreneurs. One of
the primary benefits is that it enhances critical thinking and problem-
solving skills. By engaging with complex problems, learners develop the
ability to analyze situations, consider multiple solutions, and make
informed decisions. This skill is particularly valuable in digital
entrepreneurship, where adaptability and innovation are key to success.

Another significant advantage is that PBL improves knowledge
retention and understanding. Since learners learn by doing, they are
more likely to remember and apply the concepts they have studied.
Additionally, PBL fosters teamwork and communication. Working in
groups allows learners to refine their collaboration skills, which are
essential for business success.

Self-directed learning is another critical benefit of PBL. Entrepreneurs
must be proactive in acquiring new skills and staying updated with
industry trends. PBL prepares them for this by encouraging
independence and initiative in learning. Moreover, by bridging the gap
between theory and practice, PBL makes learning more applicable and
engaging. Instead of abstract theories, learners work with real-world
challenges, making their education directly relevant to their
entrepreneurial aspirations.

34
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3.1 Problem-Based Learning

Implementation

The successful implementation of PBL involves several steps.

The process begins with identifying a real-world problem that is relevant
to digital entrepreneurship. This problem should be open-ended and
require analytical thinking to solve. Instead of simple yes-or-no
questions, the problem should challenge learners to explore various
possible solutions, promoting deeper engagement.

Once a problem has been defined, learners are organized into small
groups of 3-5 members. This team-based approach fosters collaboration
and exposes learners to different perspectives. To ensure that all
members contribute equally, roles can be assigned within the group,
such as a researcher, presenter, or strategist.

Next, learners conduct independent research and inquiry. They gather
relevant information, analyze data, and explore different ways to address
the issue. Instructors act as facilitators rather than direct sources of
knowledge, guiding learners in the right direction and encouraging
them to find solutions independently.

After conducting research, groups move on to developing and
presenting their solutions. This stage requires them to brainstorm
multiple approaches, weigh the pros and cons, and refine their final
recommendations. Presentation formats can vary, ranging from written
reports to digital prototypes and business pitches.

Finally, the PBL process concludes with reflection and feedback.
Learners evaluate what worked well and what could be improved.
Constructive feedback from peers and instructors helps them refine
their strategies, deepening their learning experience.

35
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3. Skill development methodologies

3.1 Problem-Based Learning

Tools and Resources

A variety of tools can support the PBL process. Collaboration tools such
as Google Docs, Trello, and Slack help teams stay organized and manage
their tasks efficiently. For research, platforms like Google Scholar,
Statista, and industry-specific reports provide valuable data. Project
management tools like Asana and Notion help track progress and
ensure deadlines are met. For creating presentations, Canva, Prezi, and
PowerPoint offer user-friendly interfaces. Digital entrepreneurs can also
use prototyping tools such as Figma and TinkerCad to develop tangible
solutions. Online learning platforms like Coursera, Udemy, and LinkedIn
Learning can further support their self-directed education.

How to use this method in real life

To better illustrate the application of PBL, consider the following real-
world scenarios:

Example 1: Developing a Digital Marketing Strategy

A startup wants to increase its online visibility but lacks a structured
marketing strategy. A group of learners is tasked with creating a plan
that includes social media marketing, SEO optimization, and targeted
advertising. Through research and collaboration, they analyze
competitors, identify key performance indicators, and design a
comprehensive strategy for the startup.
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3.1 Problem-Based Learning

Example 2: Launching an E-commerce Business

A team of learners is challenged to develop an online store for a
sustainable fashion brand. They must decide on the business model|,
create a user-friendly website, integrate secure payment methods, and
strategize customer acquisition. By working through these challenges,
they gain hands-on experience in e-commerce operations.

Example 3: Addressing Cybersecurity Risks

A small tech company experiences repeated cybersecurity breaches.
Learners are tasked with evaluating security risks and proposing
solutions to protect sensitive data. They explore encryption methods,
authentication processes, and best practices for online security, applying
their findings to develop a security framework for businesses.

Example 4: Creating a Mobile App for Social Impact

A nonprofit organization wants to develop an app to raise awareness
about climate change. Learners are assignhed to design the app’s
interface, features, and promotional strategies. By engaging in problem-
solving, they learn about UI/UX design, user engagement, and product
development.

Problem-Based Learning is a powerful approach that equips young
digital entrepreneurs with essential problem-solving, research, and
collaboration skills. By engaging with real-world challenges, learners
develop a deeper understanding of business, technology, and digital
innovation. Implementing PBL in educational settings ensures that
young entrepreneurs are prepared to tackle the complexities of the
digital economy with confidence and creativity.
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3.2 Project-Based Learning

Definition

Project-Based Learning (PjBL) is an instructional approach that
immerses learners in meaningful, real-world projects that require critical
thinking, collaboration, and innovation. Unlike traditional learning, where
knowledge is often delivered through lectures, PjBL encourages learners
to engage deeply with content by applying it to authentic challenges.
This methodology is particularly valuable for digital entrepreneurs, as it
allows them to simulate real business scenarios, test innovative ideas,
and refine their problem-solving sKkills.

Through PjBL, learners are not just acquiring knowledge—they are using
it to create tangible solutions, such as designhing a business model,
developing a digital marketing strategy, or launching an e-commerce
platform. This experiential learning fosters adaptability and creativity,
essential traits for success Iin the dynamic world of digital
entrepreneurship.

Key features

One of the defining characteristics of PjBL is its real-world relevance. The
projects learners engage in are designed to mirror the challenges they
will face in their professional and entrepreneurial endeavors. This makes
learning practical and highly engaging, as students see the direct
application of their skills.

Another essential feature is the learner-centered approach. Unlike
conventional education models where instructors dictate the learning
process, PjBL encourages learners to take ownership of their projects.
They define objectives, research solutions, and make strategic decisions,
fostering autonomy and responsibility.

33
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3.2 Project-Based Learning

Collaboration is another fundamental aspect of PjBL. Learners frequently
work in teams, allowing them to develop interpersonal and
communication skills, which are essential in entrepreneurship. They
learn to delegate tasks, manage conflict, and leverage diverse sKkill sets to
achieve common goals.

Additionally, PjBL incorporates an inquiry and research-driven process.
Instead of merely consuming information, learners actively seek out
knowledge, test hypotheses, and refine their strategies based on real-
world feedback. This iterative process encourages curiosity and
continuous learning.

Benefits

PBL offers numerous advantages for young digital entrepreneurs. One of
the most significant benefits is its ability to enhance critical thinking and
problem-solving skills. As learners navigate the complexities of their
projects, they develop the ability to analyze problems, assess risks, and
Ccreate strategic solutions.

Another key advantage is the encouragement of hands-on learning.
Instead of passively absorbing theoretical knowledge, learners actively
apply what they've learned to tangible outcomes. This makes concepts
more memorable and engaging.

PjBL also fosters teamwork and collaboration. Since most projects are
completed in groups, learners develop essential skills such as
communication, leadership, and conflict resolution. These skills are
crucial in the entrepreneurial world, where success often depends on the
ability to work effectively with others.

39
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3.2 Project-Based Learning

Additionally, PjBL promotes self-directed learning. Entrepreneurs must
be able to identify challenges, conduct research, and develop solutions
independently. PBL trains learners to take initiative, explore new ideas,
and refine their approaches based on data-driven insights.

By working on real-world projects, learners also develop an
entrepreneurial mindset. They learn to take calculated risks, adapt to
changing circumstances, and think creatively—all essential qualities for
launching and managing a successful business.

Implementation

Effective implementation of PjBL follows a structured yet flexible process
that encourages exploration and creativity. The first step is identifying a
project theme. This theme should be relevant to digital
entrepreneurship, such as starting a small business, developing a digital
product, or creating an innovative marketing campaign. It should also be
open-ended, allowing learners to explore multiple solutions. Next, it's
important to define clear project goals and objectives. Learners should
understand what they are expected to achieve and which skills they will
develop through the project. Setting clear milestones helps them stay on
track and measure progress effectively.

Once goals are established, learners engage in research and planning.
This phase involves gathering data, analyzing trends, and brainstorming
solutions. Encouraging learners to seek out industry best practices and
case studies helps them make informed decisions. After sufficient
research, learners move into the execution phase. They actively work on
their projects, whether it involves coding an app, designing a website, or
launching a digital campaign. This phase requires iterative development,
where learners test their ideas, make adjustments, and refine their
strategies based on real-time feedback.
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3. Skill development methodologies

3.2 Project-Based Learning

Tools and Resources

To effectively support PjBL, various tools and resources are available.
Collaboration platforms like Google Workspace, Trello, and Slack
facilitate team communication and project management. Research tools
such as Google Trends, LinkedIn Insights, and Statista provide valuable
market insights.

For project execution, learners can utilize Figma, Canva, and Prezi for
design-related tasks, while platforms like Shopify and WooCommerce
enable e-commerce project development. Marketing tools such as
HubSpot and Mailchimp assist in campaign execution, while educational
platforms like Coursera and Udemy provide additional learning
resources.

How to use this method in real life

PjBL can be applied in numerous real-world scenarios to prepare
learners for entrepreneurial success.

Example 1: Building a Digital Startup

A group of learners is challenged to develop a digital startup from
scratch. They conduct market research, create a prototype, and develop
a business model. By the end of the project, they present their startup
idea to potential investors or mentors.

Example 2: Designing a Social Media Campaign

Learners collaborate with a small business to enhance its online
presence. They analyze audience demographics, create engaging
content, and measure the impact of their campaign using analytics
tools.
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3. Skill development methodologies

3.2 Project-Based Learning

Example 3: Developing a Mobile App Prototype

A team of learners identifies a societal problem and designs a mobile
app to address it. They create wireframes, conduct user testing, and
develop a minimum viable product (MVP) for presentation.

Example 4: Organizing an Online Fundraising Event

Learners plan and execute a virtual charity event, managing everything
from promotional materials to donation platforms. They evaluate the
effectiveness of their strategy through data analysis and feedback.

Project-Based Learning is an innovative approach that prepares learners
for the challenges of digital entrepreneurship. By engaging in
meaningful, hands-on projects, learners develop critical thinking,
collaboration, and problem-solving skills. This methodology equips them
with practical experience, ensuring they are ready to navigate the
dynamic landscape of the digital economy. With PjBL, learners don't just
learn about entrepreneurship—they practice it, laying the foundation for
future success.
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3.2 Project-Based Learning

Difference Between Problem-Based Learning (PBL) and Project-
Based Learning (PjBL)

While both Problem-Based Learning and Project-Based Learning
emphasize experiential, inquiry-driven education, they differ in their
approach, structure, and outcomes. Here's a breakdown of the key

distinctions:

process is solution-driven rather than
product-oriented.

Feature Problem-Based Learning (PBL) Project-Based Learning (PBL)
Focuses on solving open-ended, real- . . .
- . Focuses on creating a tangible project or
Focus world problems without a predefined .
. product with a structured goal.
solution.
Learnin Begins with a problem scenario that Begins with a project task where learners
p 9 requires investigation, analysis, and plan, execute, and deliver a final product or
rocess research to find possible solutions. outcome.
Instructor Acts as a facilitator, guiding inquiry and | Acts as a mentor, providing guidance on
Rol critical thinking rather than providing project management, execution, and
ole direct instruction. presentation.
Learners develop solutions and Learners create a final product, prototype,
strategies to address the problem. The business model, or presentation that
Outcome

demonstrates their understanding and
skills.

Collaboration

Emphasizes collaborative problem-
solving, discussion, and iterative
learning.

Encourages teamwork in executing a
structured project, often requiring multiple
steps and disciplines.

Often shorter-term, focusing on

Typically longer-term, involving multiple

to arrive at a solution.

Duration immediate problem-solving within a phases such as research, development,
flexible timeframe. testing, and presentation.
Evaluates critical thinking, reasoning, Evaluates final deliverables, including the
Assessment and problem-solving approaches used quality, feasibility, and execution of the

project.
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3. Skill development methodologies

3.2 Project-Based Learning

Example:

 Problem-Based Learning: A startup is struggling with a declining
user base. Learners analyze market trends, user behavior, and
financial reports to propose a data-driven strategy to retain
customers.

e Project-Based Learning: Learners design and develop a new mobile
app prototype aimed at increasing user engagement for the same
startup.

While Problem-Based Learning is exploratory and research-driven,
Project-Based Learning is hands-on and creation-driven. Both
approaches equip learners with problem-solving sKkills, critical thinking,
and real-world experience, making them highly effective for digital
entrepreneurship education.
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3.3 Blended Learning.

Blended learning combines traditional face-to-face learning methods
with online educational tools to create a hybrid learning experience. This
approach leverages the best of both worlds, offering flexibility,
personalisation, and interactivity while maintaining the value of direct
human interaction. For digital entrepreneurs, blended learning can serve
as an effective way to acquire skills, engage teams, and deliver
knowledge in a dynamic, accessible manner.

Blended learning is an educational methodology that integrates in-
person instruction with digital tools and online learning resources. It is
designed to provide learners with a flexible and customisable
experience, enabling them to access content both synchronously (live
sessions) and asynchronously (self-paced activities).

Key features

Blended learning is characterised by its hybrid delivery model,
seamlessly integrating online and offline methods to provide a flexible
and effective learning experience. This approach allows learners to
engage with content at their own pace and convenience, offering
personalisation to cater to individual learning preferences. It fosters
interactivity through tools such as multimedia resources, live discussions,
and collaborative activities, ensuring an engaging and dynamic learning
process. Additionally, blended learning is highly scalable, making it
suitable for diverse audiences ranging from small teams to global
participants, and provides the flexibility to adapt content to specific
needs and objectives.
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3.3 Blended Learning.

Benefits

1.Enhanced accessibility: Learners can access resources from
anywhere, making it ideal for remote or distributed teams.

2.Cost-effectiveness: Reduces the need for physical infrastructure while
offering robust learning opportunities.

3.Improved retention: A mix of online and offline methods keeps
learners engaged, improving comprehension and retention.

4. Customisability: Content can be adapted to meet specific business or
individual needs.

5.Increased engagement: Interactive online tools and live discussions
maintain interest and participation.

Implementation

To implement blended learning effectively, it is essential to start with a
structured plan that defines which aspects of the training will be
delivered online and which will involve in-person interaction. Choosing
the right technology is crucial, with platforms such as Learning
Management Systems (LMS) and video conferencing tools playing a
central role in facilitating the learning process. Developing high-quality,
engaging, and accessible content ensures that learners remain
motivated and aligned with the learning objectives. Facilitating
interaction through features like discussion forums, live Q&A sessions,
and collaborative projects fosters engagement and active participation.
Finally, continuous evaluation and adaptation based on participant
feedback are vital to refining the approach and enhancing the
effectiveness of future blended learning initiatives.
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3.3 Blended Learning.

Tools and Resources
e Learning Management Systems (LMS): Moodle, Google Classroom,
Canvas.
« Video Conferencing Tools: Zoom, Microsoft Teams, Google Meet.
o Content Creation Tools: Canva, Adobe Spark, Prezi.
e Interactive Platforms: Mentimeter, Kahoot, Padlet.
e« Online Collaboration Tools: Slack, Trello, Miro.

How to use this method in real life

Blended learning offers practical applications in various real-life
scenarios, making it a valuable approach for digital entrepreneurs. For
instance, an entrepreneur running a small business might use blended
learning to train their team on new digital marketing strategies by
combining in-person workshops with online tutorials and webinars.
Similarly, customer education can benefit from this approach, where a
SaaS entrepreneur could provide live onboarding sessions alongside a
library of on-demand video tutorials and user guides. Entrepreneurs
seeking personal skill growth might attend virtual lectures on financial
management while participating in local study groups to discuss real-
world applications. Additionally, entrepreneurs offering client workshops
can create a hybrid model, allowing clients to choose between attending
live sessions or accessing recordings and supplementary materials later.
These examples highlight the versatility of blended learning in
addressing diverse learning needs and fostering growth in both personal
and professional contexts.
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3.4 Gamification

Gamification is an innovative approach that integrates game elements
iINto non-game environments to drive engagement, motivation, and
desired behaviors. By leveraging rewards, challenges, and interactive
features, gamification transforms learning and working experiences into
dynamic and enjoyable processes. For digital entrepreneurs,
gamification offers a powerful way to engage audiences, enhance
productivity, and foster loyalty.

Gamification is the application of game-design elements such as points,
levels, badges, leaderboards, and challenges in non-game contexts. It
aims to make tasks more engaging and enjoyable, encouraging
participants to achieve specific goals through an interactive and
rewarding experience.

Key features

Gamification is defined by its engaging key features, which include
points and rewards to motivate participants, challenges with clear
objectives to encourage progress, and progress-tracking mechanisms
like levels or progress bars to show achievements. Social interaction is
another critical element, facilitated through leaderboards, team
challenges, and opportunities to share accomplishments, fostering both
competition and collaboration. Immediate feedback plays a pivotal role
in keeping participants motivated, as it provides real-time responses to
their actions, helping them adjust strategies and remain engaged
throughout the process. These features combine to create a dynamic
and interactive experience that drives motivation and participation.
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3.4 Gamification

Benefits

1.Enhanced engagement: Gamification makes tasks fun and
interactive, keeping participants motivated and focused.

2.Improved retention: Interactive and rewarding experiences help
learners retain information and apply it effectively.

3.Encourages behavior change: By rewarding desirable actions,
gamification can encourage consistency and goal-oriented behaviors.

4.Boosts productivity: Game mechanics can turn mundane tasks into
exciting challenges, increasing efficiency and performance.

5.Builds loyalty: For businesses, gamification fosters a sense of
achievement and loyalty among customers and users.

Implementation

Implementing gamification involves several key steps to ensure it
effectively meets desired goals. Start by defining clear objectives, such as
enhancing engagement, encouraging learning, or boosting sales. Once
goals are established, choose game elements that align with these
objectives, such as points, leaderboards, or challenges. Design engaging
tasks that are both challenging and achievable, motivating participants
to take consistent action. Incorporating meaningful rewards, such as
discounts, certifications, or virtual badges, helps sustain motivation.
Providing real-time feedback is essential to keep participants informed
of their progress and areas for improvement. Lastly, regularly evaluate
the gamified system, gathering user feedback and analyzing
performance metrics to refine and optimize the experience for better
results.
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3.4 Gamification

Tools and resources

1.Gamification Platforms: Kahoot, Classcraft, Bunchball.

2.Loyalty and Rewards Tools: BadgeOS, Gametize, or WooRewards.

3.Project Management with Gamification: Habitica, Trello with
gamified plugins.

4. Education and Learning: Duolingo, Quizizz, Coursera.

5.Customer Engagement: Foursquare, Salesforce Gamification.

How to use this method in real life

Gamification can be applied in real-life scenarios across various domains
to drive engagement and motivation. For instance, businesses can
implement customer loyalty programs by awarding points for purchases,
referrals, or social media interactions, encouraging repeated
engagement and brand loyalty. In employee training, organizations can
use badges, leaderboards, and rewards to make learning modules more
engaging and promote healthy competition among staff. Educational
platforms often gamify their content by providing streaks, levels, and
virtual rewards to motivate learners to stay consistent and achieve
milestones. Productivity tools, such as Habitica, turn daily tasks into a
game where users earn points and rewards for completing their to-do
lists. These examples demonstrate how gamification transforms ordinary
tasks into enjoyable, rewarding experiences, enhancing engagement
and achieving desired outcomes.
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3. Skill development methodologies

3.5 Mentorship Programs

Definition:

A mentorship program is a structured relationship where an
experienced professional (mentor) provides guidance, knowledge, and
support to an aspiring individual (mentee). These programs are
particularly valuable for entrepreneurs, as they help mentees gain
insights, avoid common pitfalls, and fast-track their growth by
leveraging the mentor's experiences. Unlike formal training, mentorship
is dynamic, adaptive, and personalized to the mentee’s goals.

Key Features:

1.Personalized Learning: Each mentorship relationship is tailored to the
mentee’s needs, ensuring a customized growth plan.

2.Goal-Oriented Frameworks: Mentors and mentees set measurable
objectives, whether they relate to skill acquisition, business scaling, or
network building.

3. Two-Way Learning: Mentorship fosters a reciprocal learning
experience. While mentees gain knowledge, mentors can also learn
from fresh perspectives and industry trends.

4. Flexible Formats: Mentorship can occur face-to-face, online, or as part
of group programs
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3. Skill development methodologies

3.5 Mentorship Programs

Benefits:

1.Accelerated Learning: By drawing on a mentor’'s experience, mentees
can avoid common pitfalls and fast-track their entrepreneurial
journey.

2.Skill Enhancement: Mentors help develop both hard and soft skills,
from financial planning to interpersonal communication.

3.Expanded Networks: Mentors often introduce mentees to their
professional networks, opening doors to new opportunities,
partnerships, and collaborations.

4.Increased Confidence: Regular feedback and encouragement from a
mentor can boost a mentee’s self-belief and resilience.

Implementation:

1.Define Objectives: Clearly outline the goals of the mentorship
program, such as improving entrepreneurial skills, fostering
innovation, or addressing specific challenges.

2.Match Mentors and Mentees: Use compatibility criteria like shared
industries, skills, or goals to pair participants effectively.

3.Develop a Framework: Create a structure with timelines, meeting
schedules, and specific milestones to track progress.

4. Encourage Active Participation: Both parties should engage actively,
with mentors providing constructive advice and mentees seeking
clarification and feedback.

5.Evaluate Progress: Use periodic assessments to ensure the program
Is meeting its objectives and to refine approaches as needed.
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3. Skill development methodologies

3.5 Mentorship Programs

Tools and Resources:
e Mentoring Platforms: Linkedln, Mentorloop, or PushFar can help
connect mentors and mentees.
o Goal-Setting Tools: SMART goal templates and Trello for tracking
progress.
« Communication Tools: Zoom or Slack for virtual mentorship sessions.

Examples on How to Use This Method in Real Life:

« A young entrepreneur working on a digital e-commerce platform
might join a mentorship program with an experienced retail
specialist. The mentor could guide the mentee in streamlining
inventory management and developing customer retention
strategies.

o Universities or startup incubators often run mentorship programs
where students or new business owners pair with industry
professionals to refine business pitches and gain market insights.
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3.6 Hackathons and Innovation
Challenges

Definition:

Hackathons and innovation challenges are immersive, high-energy
events where individuals or teams collaborate to solve real-world
problems within a constrained timeframe. These events encourage
participants to think creatively and develop prototypes, solutions, or
strategies aligned with specific themes or challenges.

Key Features:

1. Theme-Based Focus: Challenges often revolve around specific topics
like sustainability, digital transformation, or customer engagement.

2.Time Constraints: Participants must brainstorm, design, and present
their solutions within a tight deadline, typically 24 to 48 hours.

3.Collaborative Environment: Teams consist of diverse skill sets,
fostering innovation through cross-disciplinary perspectives.

4. End Goal: Participants present their solutions to a panel of judges,
with the potential for recognition, funding, or mentorship
opportunities.
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3.6 Hackathons and Innovation
Challenges

Benefits:

1.Stimulates Creativity: Time pressure and competition inspire
participants to think outside the box.

2.Fosters Teamwork: Participants collaborate to combine their
strengths, encouraging effective communication and problem-
solving.

3.Provides Hands-On Experience: Hackathons simulate real-world
scenarios, helping participants develop and test ideas in a controlled
environment.

4.Builds Professional Networks: Participants often connect with peers,
mentors, and industry leaders, expanding their professional networks.

Implementation:

1.Choose a Theme: Identify a challenge or topic relevant to the target
audience, such as "Building Digital Marketing Tools for SMEs."

2.Recruit Participants: Open registration to individuals with diverse skill
sets, such as developers, designers, marketers, and entrepreneurs.

3.Set Rules and Guidelines: Clearly communicate the rules, judging
criteria, and event timeline.

4. Provide Resources: Offer access to tools, templates, and mentors who
can assist participants during the event.

5.0rganize Presentations: Teams pitch their solutions to a panel of
judges, who evaluate based on creativity, feasibility, and impact.
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3. Skill development methodologies

3.6 Hackathons and Innovation
Challenges

Tools and Resources:

« Organizational Platforms: Devpost, Eventbrite for managing
registrations and communications.

e Collaboration Tools: Miro, Slack, or Trello for task management and
communication.

e Prototyping Software: Canva, Figma, or Adobe XD for creating visuals
and designs.

o« Judging and Feedback Tools: Google Forms or Typeform for
gathering audience and panel feedback.

Examples on How to Use This Method in Real Life:

1.Corporate Hackathons: A technology company could host a
hackathon where teams design apps to enhance customer
experience. The winning prototype might be further developed and
integrated into the company’s offerings.

2.Startup Challenges: An innovation challenge for startups might focus
on creating Al tools to automate digital marketing, providing winners
with funding and mentorship opportunities.

3.Educational Applications: Universities could organize hackathons
where students create solutions for campus sustainability, such as
energy-efficient systems or waste management apps.
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4. Non formal activities DigiUP

The Business Tree

Methodology

The "Problem Tree" method is a visual tool that enables participants to
break down complex problems into their root causes and effects,

facilitating strategic thinking and solution development.

To develop participants' ability to identify financial and business
challenges, analyze their root causes, and propose strategic solutions
using a structured problem-solving approach.

e Sheet of paper or digital whiteboard
e Pen, markers or digital annotation tools
e Problem Tree Template (see Annex part)

Online: 2.5 hours (allowing extra time for virtual collaboration and digital
tool navigation)

In-person: 2 hours (including analysis, group work, and discussion)
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No participants

Mminimum 8

Instructions

1.Introduction (10 minutes): Explain the Problem Tree method, a
structured approach to analyzing financial and business challenges in
entrepreneurship. Participants will break down issues into three parts:
the core problem, root causes, and effects. Take a look at the template
of the problem tree (provided link in the annex section).

2.ldentifying the Core Problem (20 minutes): Participants brainstorm and
define the main challenge they face in digital business (e.g., lack of
investment, unsustainable pricing models, poor cash flow
management).

3.Analyzing Root Causes (20 minutes): Teams determine why the
problem exists. Each root cause is placed beneath the problem in the
tree diagram.

4. Examining Effects (20 minutes): Participants analyze the consequences
of the issue, identifying how it affects business growth, financial
sustainability, and market competitiveness. These are placed above the
problem as branches of the tree.

5.Solution Development (20 minutes): Groups brainstorm practical
strategies to address the identified root causes and mitigate negative
effects.

6.Presentation and Reflection (30 minutes): Each group presents their
Problem Tree, followed by a trainer-led discussion on effective financial

strategies.
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DigiUP

What were the most common root causes identified?
How does addressing root causes differ from solving surface-level

problems?
What financial and business acumen strategies did they learn

from the process?

Evaluation

e Rate your understanding of the Problem Tree before
and after the activity (1-5 scale).

e What was the most valuable part of the activity?

 What could be improved in the session?
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Problem Tree Description and Template:

https://gerinorai.lt/impact-management-toolbox/problem-tree/

Photo source: The Problem Tree Template ©.https://gerinorai.lt

Problem tree

‘Whiat problem do you After identifying the After idontifying the
consequUEnCEs

This leads to..

The main problem:
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Methodology

4. Non formal activities

Project-Based Learning (PBL) is used in this activity to engage participants
in developing innovative digital business models. By working in teams to

research, ideate, and create a prototype, learners apply theoretical
concepts to real-world entrepreneurial challenges.

To enhance participants' financial and technical acumen by designing and

presenting a digital business model that addresses a market need through
innovation and technology.

Business model canvas templates (physical or online) - See Annex
Digital research tools (Google Trends, industry reports)

Business planning platforms (Google Docs, Notion, Trello)
Presentation tools (Canva, Prezi, PowerPoint)

e Online: 2.5 hours (allowing extra time for virtual collaboration)
e In-person: 2 hours

ol
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No participants

Mminimum 8

Instructions 000

1.Introduction (15 minutes): Explain the concept of digital business
models and how innovation and financial strategy contribute to
business success. Share examples of successful startups and their
strategies.

2.Scenario-Based Brainstorming (20 minutes): Each team receives a
scenario (see Annex part) e.g., creating a fintech startup for freelancers,

a platform for Al-driven job matching, or an e-commerce solution for
artisans). Teams analyze the market gap and discuss possible solutions.

3.Business Model Development (40 minutes): Using the business model
canvas (see in Annex), teams define key components: customer
segments, revenue streams, value propositions, and cost structures.

4. Prototype Creation (30 minutes): Teams design a conceptual prototype
(wireframe, service blueprint, or landing page) using available tools.

5.Final Pitch & Presentation (15 minutes): Each team presents its business
model, explaining how their solution addresses the given scenario and
its financial viability.
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What were the biggest challenges in creating a digital business
model?

How did financial considerations impact business decisions?

How does this exercise simulate real-world startup development?

Evaluation

e Rate your understanding of the Tech Titan before and
after the activity (1-5 scale).

 What was the most valuable part of the activity?

e What could be improved in the session?
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Example Scenarios

1. Fintech for Freelancers: Develop a digital payment and financial
management solution for self-employed professionals.

2. Al Job Matching: Create an Al-driven job platform that connects
job seekers with employers based on skill-matching algorithms.

3. E-Commerce for Artisans: Design an online marketplace that
helps independent artisans sell handcrafted products worldwide.

4. Sustainable Tech Startup: Build a platform that promotes and

sells environmentally friendly tech products.

Business Model Canvas

Strategyzer: https;//www.strategyzer.com/canvas/business-model-canvas

Dasiguad by Datey Wergon

The Business Model Canvas

Ky Parmarghips CC) Ky Aotivities 5 Customer Relationships @ Customer Segments @

Cost Structurs
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Master the Matrix

Methodology

The methodology used for this activity combines blended learning and

experiential learning to develop participants' time management skills.

Participants will learn and apply the Eisenhower Matrix to enhance their

time management skills, focusing on prioritizing tasks effectively in both
professional and personal contexts.

video tutorial on the Eisenhower Matrix (shared online).
Blank Eisenhower Matrix templates
post-its

Pens, markers, and highlighters
Paper

Online: 30 minutes
In-person : 2h
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Mminimum 8

Instructions

1.ONLINE Participants must research the Eisenhower Matrix and general
time management principles online before the session.

2.IN PERSON: The facilitator briefly explains the purpose of the activity: to
practice time management using the Eisenhower Matrix. Discuss the
pre-session research with participants, ensuring everyone understands
the Matrix and its four quadrants. Provide an example task to
demonstrate how to categorize tasks into the quadrants.

3.Divide participants into groups of 4-6 people. Assign each group one of
the following scenarios:
Product Launch - Tweek
Finding a New Investor- 3 days
Online Store During the Holiday Season - 3 days
Hosting a Webinar for Your Digital Business- 4 days

4. Each group identifies at least five tasks relevant to their assigned
scenario according to the number of days allocated for the task.

5.Groups categorise these tasks into the Eisenhower Matrix quadrants

6.During the activity, the facilitator announces an urgent email requiring
immediate attention. Each group must stop their task prioritisation for
7 minutes to write a response to the email. The purpose is to
demonstrate the need for flexibility and adaptability in time
management. By pausing their prioritisation process to address the
email, participants experience firsthand how such interruptions can
impact their workflow and decision-making.

7.Based on the completed Eisenhower Matrix, groups develop a priority-
based action plan for the next few days.

8.Each group presents their Eisenhower Matrix and action plan.

9.They explain their prioritisation process and how they allocated time
for each task.
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What challenges did you face in prioritizing tasks?
How did the interruption affect your planning?
How can you apply the Eisenhower Matrix in real life?

Evaluation

e Rate your understanding of the Eisenhower Matrix
before and after the activity (1-5 scale).

 What was the most valuable part of the activity?

e What could be improved in the session?
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Eisenhower Matrix and general time management principles:
https://asana.com/resources/eisenhower-matrix

https://www.youtube.com/watch?v=tT890Z7TNwc

Photo source: The Eisenhower Matrix Template ©theblogrelay.com
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4. Non formal activities DigiUP

AdQuest

Methodology

The activity uses gamification to teach digital marketing principles by
engaging participants in creating humorous ad campaigns through a
point-based competition, encouraging creativity, quick thinking, and
strategic planning

Objectives

Participants will apply digital marketing principles by creating a humorous
ad campaign for a given product or service. The game format adds
competition, points, and special challenges to make the process fun and

engaging.

Materials

Markers, paper, and flipcharts

Printed handouts — A brief overview of digital marketing principles
Projector

Laptops

Duration

90 minutes
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8-30 participants

1.The group will create a digital ad campaign based on their chosen
product/service, complete with a catchy slogan, visuals, and a target
audience.

2. Teams must develop their ad campaign using any creative medium
(poster, video, social media post, or interactive content). They can use

templates, digital tools, or even hand-drawn visuals.

3.The ad campaign must include:

e A catchy slogan or tagline.
o At least one key visual (graphic, photo, or video).

e A brief target audience description.
4.During the game, the facilitator can randomly interrupt the teams with

“Surprise Challenges” for bonus points (e.g., “Design a tweet in 1 minute
about your campaign!” or “Come up with a viral hashtag right now!").

5.Each group pitches their campaign to the other teams and the
facilitator. The pitch should last 3-5 minutes, followed by T minute for

guestions from the other teams.
6.After all the pitches, each group votes for the campaign they found the

most creative (not their own) and the most likely to succeed digitally.
They cannot vote for their own team.
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e« What was the hardest part of adapting your campaign?
« How did the feedback and twists affect your decision-making process?
e« What did you learn about how digital marketing works in real life?

Key Principles of Digital Marketing

1.Understanding Your Target Audience
2.Defining Clear Goals

3.Creating Compelling Content
4.Choosing the Right Channels
5.Using Data to Inform Decisions
6.Engaging Your Audience

The Digital Marketing Funnel

The funnel represents the journey your customers take, from awareness to
conversion:

1.Awareness

2.Interest

3.Desire

4. Action

Key Tools for Digital Marketing

1.Canva: Create visually appealing graphics.

2.Hootsuite: Schedule and manage social media posts.
3.Google Analytics: Track website traffic and user behavior.
4. Mailchimp: Run email marketing campaigns.

5.Trello or Asana: Organize tasks and manage campaigns.

A
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4. Non formal activities DigiUP

Mentorship Bootcamp

Methodology

This activity allows participants to develop Communication and
Networking Skills by simulating a mentorship experience. Participants will
work in pairs (mentor and mentee) to address entrepreneurial challenges,
create actionable plans, and practice effective communication.

Objectives

The activity aims to develop communication and networking skills among
participants by immersing them in a simulated mentorship program. By
stepping into the roles of mentors and mentees, participants will gain
practical experience in building professional relationships, articulating
goals, and providing constructive feedback.

Materials

Participant profiles (mentor/mentee roles).

Role-play scenario cards with detailed challenges (e.g., "expanding a digital
business into a new market").

Action plan templates for mentees to outline their goals and strategies.
Whiteboard and markers for group discussions.

Evaluation sheets for participants to provide feedback on the activity.

Duration

180 minutes

2
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8-16 participants (pairs of mentors and mentees)

1. Preparation (30 minutes)

Participants receive an introduction to the concept of mentorship. They
are provided with a brief video or document explaining mentorship
principles, including the roles of mentors and mentees, how to set goals,
and the value of feedback.

2. Pairing and Role Assignment (15 minutes)

In the in-person session, participants are paired into mentor-mentee pairs
based on their preferences or randomly. Each participant receives a profile
for their assigned role, including goals and challenges.

3. First Mentoring Session (45 minutes)

Mentors guide their mentees in creating an action plan to tackle a specific
challenge (e.g., "developing a digital marketing strategy"). They practice
setting SMART goals and breaking them into actionable steps. Mentors
also share personal experiences to inspire their mentees.

4. Group Feedback (30 minutes)

After the first session, all participants come together to share insights.
Mentors and mentees present the action plans they created and discuss
how they approached their roles.

5. Role Reversal and Second Session (45 minutes)

Participants switch roles (mentees become mentors and vice versa). Using
a new challenge card, the second mentoring session allows participants to
experience both perspectives.

6. Reflection and Debriefing (15 minutes)

Facilitators lead a group discussion on the mentorship experience,
encouraging participants to reflect on their communication and
networking skills.
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What strategies did you use to build a good mentor-mentee
relationship?

How did you overcome challenges in communication?
What did you learn about the importance of goal setting in a
mentorship program?

How can you apply mentorship principles in your digital
entrepreneurial journey?

Evaluation

* What strategies did you use to build a good mentor-mentee
relationship?

Open communication, active listening, and establishing trust.

e How did you overcome challenges in communication?
By clarifying expectations, asking open-ended questions, and adapting to
the mentee's needs.

e What did you learn about the importance of goal setting in a
mentorship program?
Clear goals help mentors provide focused guidance and enable mentees
to track progress effectively.

e How can you apply mentorship principles in your digital
entrepreneurial journey?
By seeking mentors for guidance, offering mentorship to others, and using
structured goal-setting strategies.

4
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ackathon Challenge - Digital Innovation

Methodology

This activity fosters Creative Thinking and Problem-Solving Skills through a
collaborative and time-limited innovation challenge. Teams will work
together to design solutions for a real-world problem and present their
ideas.

Objectives

Participants will enhance their creative thinking and problem-solving skills
by collaboratively tackling a real-world challenge within a time-
constrained environment. The activity emphasizes teamwork, rapid
ideation, and innovative solution development.

Materials

Challenge brief (e.g., "Design an app to help local artisans sell products
online").

Prototyping tools (paper, markers, sticky notes, laptops).

Timer to track the sprint phases.

Judging criteria sheets for facilitators and participants.

Optional prizes or certificates for participants.

Duration

360 minutes

5
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10-30 participants (divided into teams of 4-6)

1. Introduction and Team Formation (15 minutes)

Facilitators present the challenge to participants and divide them into
teams of 4-6 members, ensuring diverse skill sets in each group. Teams
are given the challenge brief and judging criteria to guide their work.

2. Ideation and Planning (30 minutes)

Teams brainstorm solutions to the challenge, focusing on innovation and
practicality. Facilitators encourage the use of brainstorming techniques
such as mind mapping or SCAMPER.

3. Prototyping (90 minutes)

Teams develop their solution using the materials and tools provided. They
create prototypes (physical models, digital designs, or presentation decks)
and prepare a 5-minute pitch. Facilitators introduce a “twist” midway (e.g.,
"Your target market has changed; adapt your solution to meet new
needs").

4. Presentations and Voting (60 minutes)

Each team pitches their solution to the group, followed by 2 minutes for
Q&A. Teams vote for the most innovative solution and the most feasible
idea (excluding their own team). Facilitators and guest judges provide
feedback and announce the winners.
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What strategies helped your team generate creative ideas?

How did your team adapt to the twist during the challenge?

What were the biggest challenges, and how did you overcome them?
How can you apply the skills you developed during this activity to your
entrepreneurial projects?

Evaluation

 What strategies helped your team generate creative ideas?
Brainstorming, dividing tasks based on skills, and using mind-mapping
tools.

e How did your team adapt to the twist during the challenge?
By reassessing priorities, quickly brainstorming alternatives, and re-
aligning the solution to the new requirements.

 What were the biggest challenges, and how did you overcome them?
Time constraints and decision-making were addressed by focusing on
practicality and maintaining team collaboration.

e How can you apply the skills you developed during this activity to your
entrepreneurial projects?
By embracing creative problem-solving, staying adaptable to market
changes, and effectively collaborating with teams.
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